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FLINTSHIRE COUNTY COUNCIL

Council Plan 2017/2023

How achievement will be measured - 
Supporting milestones and measures 

Learning Council 
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Priority Sub-Priority Impact

Learning 
Council

High Performing 
Education

 Providing high quality learning opportunities, and learning environments for learners of all ages.
 Supporting children and younger people to achieve their potential.
 Supporting learners from 3 to 18 years of age to aspire to high levels of educational attainment and 

achievement. 

What we will do in 2017/18:

1. Develop Education and Integrated Youth Services.
 Continuing to work with the Regional School Improvement Service (GwE) to: -

 Provide support and challenge to all schools to achieve the best possible educational outcomes for all learners
 Identify and target support for those schools most in need
 Develop the capacity of schools to respond to national initiatives and curriculum reforms;  
 Improve skills in digital literacy, literacy and numeracy
 Implementing proposed reforms for the portfolio Pupil Referral Unit provision
 Embedding Welsh in the Education Strategic Plan
 Developing an effective local approach to national inclusion reforms 
 Developing strategies to support broader well-being needs of children and young people
 Improving outcomes in Foundation Phase 
 Maintain relative performance in Mathematics, English/Welsh 1st Language and Core Subject Indicators at KS2 and KS3
 Improving outcomes in Key Stage 4
 Raising standards achieved by learners who are entitled to free school meals
 Improving attendance 
 Developing an effective local approach to national inclusion reforms
 Developing a sustainable strategy for the Flintshire Music Service
 Maintaining levels of 16 year olds in education, employment and training above benchmark position
 Further developing the Youth Engagement and Progression work programme for learners in danger of disengaging
 Create a vibrant Youth Council to provide meaningful input from Flintshire young people to our democratic process.
 Developing and implementing a plan for the next phase of Schools Modernisation, through the 21st Century School programme
 Maintaining a schedule of repairs and maintenance of school buildings

Achievement will be measured through:
 Delivering and embedding the Families First Programme and Flintshire’s Integrated Youth Services Strategy “Delivering Together”
 Targeting vocational and employability skills
 Enhancing personal support, including coaching, mentoring and help with transition
 Realising the benefits of regional European Social Fund programmes
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 Measuring reduction in first time entrance to the youth justice system 
 Improving the number of hours in education, training or employment that young people in the youth justice system can access; and
 Improving outcomes for targeted groups of vulnerable learners, e.g. Looked After Children and young people exiting the Youth Justice System

Achievement Milestones for strategy and action plans: 
 Delivering and embedding the Families First Programme and Flintshire’s Integrated Youth Services Strategy “Delivering Together” by March 2018
 Targeting vocational and employability skills by March 2018
 Enhancing personal support, including coaching, mentoring and help with transition by March 2018
 Realising the benefits of regional European Social Fund programmes by March 2018

Achievement Measures Lead 
Officer

Baseline 
Data (2016/17)

2017/18 
Target

2018/19
Aspirational 

Target
PAM/003 Percentage of pupils achieving the expected outcome at the 
end of the Foundation Phase (FPOI) 86.9% 89.9% 90.8%

Percentage of pupils who receive free school meals, achieving the 
expected outcome at the end of the Foundation Phase (FPOI) 71.5% 78.7% 67.8%

PAM/004 Percentage of pupils achieving the expected outcome at the 
end of key stage 2. (CSI) 90.1% 91.3% 93.1%

Percentage of pupils who receive free school meals, achieving the 
expected outcome at the end of key stage 2. (CSI) 82.3% 74.7% 75.2%

PAM/005 Percentage of pupils achieving the expected outcome at the 
end of key stage 3. (CSI) 88.4% 90.9% 93.3%

Percentage of pupils who receive free school meals achieving the 
expected outcome at the end of key stage 3. 76.2% 80.2% 82.1%

PAM/006 Percentage of pupils achieving the expected outcome at the 
end of key stage 4. Level 2 inclusive threshold 5 GCSE A* - C incl E/W 
and Maths

82.6% 85.1% 86.0%

Percentage of pupils who receive free school meals achieving the 
expected outcome at the end of key stage 4. Level 2 inclusive threshold 
5 GCSE A* - C incl E/W and Maths

33.1% 38.6% 42.5%

PAM/007 Percentage of pupil attendance in primary schools

Chief Officer – 
Education and Youth

94.7% 95.3% TBC
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PAM/008 Percentage of pupil attendance in secondary schools 94.3% 94.9% TBC

PAM/009 Percentage of year 11 leavers not in education, training, or 
employment. 1.1% 1.1% 1.1%

Percentage reduction in first time entrance to the youth justice system 12% 15% 20%

2. Enhance skills to improve employment opportunities.

Achievement will be measured through:
 Working with the public, private and voluntary sectors to maximise the number of apprenticeships, traineeships and work experience opportunities 
 Increasing training and apprenticeship opportunities through the Futureworks Flintshire Apprenticeship Academy and major capital programmes
 Strengthening and cultivating attractive routes into education for the workforce  
 Embedding regional skills strategy for Science, Technology, English and Maths (STEM). 
 Securing schools’ active participation in events and activities to promote the development of young people’s work-related skills

Achievement Milestones for strategy and action plans: 
 Develop a plan to Increase training and apprenticeship opportunities through the Futureworks Flintshire Apprenticeship Academy and major capital 

programmes by March 2018 
 Develop a plan to strengthening and cultivate attractive routes into education for the workforce by March 2018 
 Embedding regional skills strategy for Science, Technology, English and Maths (STEM) by March 2018
 Develop a plan to secure schools’ active participation in events and activities to promote the development of young people’s work-related skills by 

March 2018

Achievement Measures Lead 
Officer

Baseline 
Data (2016/17)

2017/18 
Target

2018/19
Aspirational 

Target
Number of 18 – 24 claiming Jobseekers allowance TBC TBC TBC

The number of training opportunities created through major capital 
programmes 32 38 38

The number of apprenticeships started during 2017/18 through major 
capital programmes

Chief Officer – 
Community and 

Enterprise 
12 6 6
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3. Implementing the Welsh Government pilot of the 30 hour childcare offer.

Achievement will be measured through:
 Implementation of the Childcare Pilot project plan from October 2017
 The number of registered settings and the numbers of children accessing the offer.

Achievement Milestones for strategy and action plans: 
 Implementation of the Childcare Pilot project plan from October 2017

Achievement Measures Lead 
Officer

Baseline 
Data (2016/17)

2017/18 
Target

2018/19
Aspirational 

Target
The number of registered settings to deliver the Childcare offer New Measure TBC TBC

The number of children accessing the Childcare offer
Chief Officer – 

Education and Youth New Measure 660 TBC

4. Families First Collaborative Programme.

Achievement will be measured through:
 Implementation of a Collaborative Families First strategy from 2017 - 2020
 Number of people accessing the ‘offer’

Achievement Milestones for strategy and action plans: 
 Develop a fully commissioned collaborative Families First Programme between 2017 – 2020 by March 2018
 Implementation of commissioned plan for delivery of the Families First Programme by March 2018 

Achievement Measures Lead 
Officer

Baseline 
Data (2016/17)

2017/18 
Target

2018/19
Aspirational 

Target

The number of people accessing the offer Chief Officer – 
Education and Youth 7700 6200 6500


